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1. Concept map 
Create a mindmap that serves as a one page overview of the training. Write coaching in the 
middle of this page and add to it as the training continues. 
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2.  Why coaching? 

What is coaching? 

Coaching = training leaders in the way Jesus and the apostles did it 
 

Purpose of coaching 

The purpose of coaching is to help the leader achieve the vision that God has given him or 
her in the area of church planting. Church Planting Coaching is essentially biblical discipleship 
in a specific area. However, questions and action in other areas of life may be involved as we 
are whole-people. 
 

Theme verse 

[1Th 2:7-12 NKJV] 7 But we were gentle among you, just as a nursing [mother] cherishes 
her own children. 8 So, affectionately longing for you, we were well pleased to impart to you 
not only the gospel of God, but also our own lives, because you had become dear to us. 9 
For you remember, brethren, our labor and toil; for laboring night and day, that we might 
not be a burden to any of you, we preached to you the gospel of God. 10 You [are] 
witnesses, and God [also], how devoutly and justly and blamelessly we behaved ourselves 
among you who believe; 11 as you know how we exhorted, and comforted, and charged 
every one of you, as a father [does] his own children, 12 that you would walk worthy of 
God who calls you into His own kingdom and glory. 
 
 
What principles for coaching did you find in this passage? 
 
 
 
 
 
 
 
 
 
What are you going to do about it? List at least 1 action item. 
 
 
 
 
 
 
 
With whom are you going to share this passage? 
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Fundamentals of coaching 

• Inspiration is training, implementation is coaching� 
 

• Interrupts patterns —> we have all blindspots� 
 

• Intentionality of coaching 
 

• Multiplication à discipling through instead of discipling at 
 
2 Tim 2:2,3 (NKJV) “2 And the things that you have heard from me among many witnesses, 
commit these to faithful men who will be able to teach others also. Coaching is multiplication. 
What you have learned you pass on to the other person. 

 
• Implications of multiplication:� 

o Always take someone with you when you train/teach� 
o Ask questions about whom your people are training/coaching�� 
o Encourage others to take the lead instead of you leading à we lead from 

behind� 
o Requires humility and a lot dying to yourself. It’s not about you. Phil 2: 

value others better than yourself � 



 

http://www.allnationsfamily.org/ 
 

 

6 

Relational network (oikos) mapping 

Oikos is the Greek word for household. One of the ways the gospel spreads so rapidly is 
through relational networks. This appears to be an intentional and strategic method used by 
both Jesus and the Apostles (John 1.35-51, Acts 10.34-48; 16.14-15, 30-33).  
 
In John 17:20 (NKJV) Jesus says: “I do not pray for these alone, but also for those who will believe 
in Me through their word;” Jesus prayed for his disciples and for the ones that came to believe 
after them.  
 
We can create our own oikos map and start to pray for our map daily. See the steps below 
how to do it: 
 

• Grab a piece of paper and write down your name in the middle with a circle around 
it. 

• Write down people that you know that are NOT following Jesus and that you know 
and can talk to. 

• Write down people that you know that follow Jesus and you can train to start 
making disciples. 

• From there jot down people that they know, so we can map out the generations. 
• Pray for the people on your relational map everyday! 
• When people come to know Jesus write a † behind their name. 
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Exercise: create you oikos/relational map on this page 



 

http://www.allnationsfamily.org/ 
 

 

8 

Prayers for non-believers 

There are a lot of people in your surroundings that do not know Jesus yet. By praying for 
them regularly God is going to work in their lives. 
Choose a few un-believing friends, family members or co-workers who God has laid on your 
heart and pray for them. See below a few Scriptures you can use to pray.  
 
1. Father, I pray that you draw ____________ to Yourself. (John 6:44).  
2. I pray that ___________ would seek to know You. (Acts 17:27).  
3. I pray that ________ hears and believes the Word of God for what it really is. (1 Thess. 

2:13).  
4. We to prevent Satan from blinding ________ to the truth. (2 Cor. 4:4; 2 Tim 2:25-26).  
5. Father, I ask you to convict ______ of his/her sin and need for Christ’s redemption by 

the Holy Spirit. (John 16:7-14).  
6. I ask that You send someone who will share the gospel with ______ . (Matt 9:37-38).  
7. I also ask that you give me the opportunity, the courage and the right words to share the 

truth with _________ (Col. 4:3-6; Eph. 6:19-20). 
8. Father, I pray that ______ turns from his/her sin and follows Christ. (Acts 17:30-31; 1 

Thess. 1:9-10) 
9. Father, I pray that _______ would put all of his/her trust in Christ. (John 1:12; 5:24).  
10. Father, I pray that _______ confesses Christ as Lord, takes root and grows in faith and 

bears much fruit for your glory. (Rom. 10:9-10; Col. 2:6-7; Luke 8:15) 

Missional prayers  

Pray for a heart for the lost (Matthew 9:36) 
36 But when He saw the multitudes, He was moved with compassion for them, because 
they were weary and scattered, like sheep having no shepherd. 
 
Pray for new workers to be sent out (Luke 10:2) 
2 Then He said to them, "The harvest truly [is] great, but the laborers [are] few; therefore pray the 
Lord of the harvest to send out laborers into His harvest. 
Set your alarm of your phone at 10:02 to pray each day for new workers. 
 
Pray for open doors to share about Jesus (Colossians 4:2-6) 
2 Continue earnestly in prayer, being vigilant in it with thanksgiving; 3 meanwhile praying also for us, 
that God would open to us a door for the word, to speak the mystery of Christ, 
for which I am also in chains, 4 that I may make it manifest, as I ought to speak. 5 Walk in wisdom 
toward those [who are] outside, redeeming the time. 6 [Let] your speech always [be] with grace, 
seasoned with salt, that you may know how you ought to answer each one. 
 
That the Word will increase its influence (effectiveness) in the city as God releases His 
power on it.  
1 Pray for us, that the word of the Lord may run swiftly [rapidly increase its influence] and be 
glorified [confirmed with apostolic power and miracles], just as it is with you... 3 The Lord is faithful, 
who will establish you and guard you from the evil one... 5 May the Lord direct your hearts into the 
love of God and into the patience [perseverance or endurance] of Christ. (2 Thes. 3:1-5)  
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For impartation of boldness (singing and speaking the Word) by releasing healing, signs, and 
wonders.  
29 Lord... grant to Your servants that with all boldness they may speak Your word, 30 by stretching 
out Your hand to heal, and that signs and wonders may be done through the name of Your holy 
Servant Jesus. 31 And when they had prayed, the place where they were assembled together was 
shaken; and they were all filled with the Holy Spirit, and they spoke the word of God with boldness. 
(Acts 4:29-31)  
 
For the release of God’s promise to pour out His Spirit and release dreams, visions, and 
prophecy.  
17 In the last days, says God, that I will pour out of My Spirit on all flesh; your sons and your 
daughters shall prophesy, Your young men shall see visions, your old men shall dream dreams. 18 
On My menservants and on My maidservants I will pour out My Spirit in those days; and they shall 
prophesy. 19 I will show wonders in heaven above and signs in the earth beneath: blood, fire and 
vapor of smoke. 20 The sun shall be turned into darkness, and the moon into blood, BEFORE the 
coming of the great and awesome day of the Lord. 21 Whoever calls on the name of the LORD 
shall be saved. (Acts 2:17-21)  
 

Prayers for believers 

Pray for revelation of Jesus’ beauty that we might walk in our calling and destiny by God’s 
power.  
17 That the Father of glory, may give to you the spirit of wisdom and revelation in the knowledge of 
Him, 18 the eyes of your understanding being enlightened; that you may KNOW [experience] what 
is the hope of His calling [assurance/clarity of God’s call for our life], what are the riches of the glory 
of His inheritance in the saints [our destiny as Jesus’ inheritance], 19 and what is the exceeding 
greatness of His power toward us who believe, according to the working of His mighty power... (Eph. 
1:17-19)  
 
Pray to receive the Spirit’s power so that Jesus’ presence would be manifest in us, so we 
experience God’s love.  
16 THAT He would grant you, according to the riches of His glory, to be strengthened with might 
through His Spirit in the inner man, 17 THAT Christ may dwell [manifest His presence] in your 
hearts through faith; THAT you, being rooted and grounded in love, 18 may be able to comprehend 
[experience] with all the saints what is the width and length and depth and height—19 to know the 
love of Christ which passes knowledge; THAT you may be filled with all the fullness of God. (Eph. 
3:16-19)  
 
Pray for God’s love to abound in us by the knowledge of God, resulting in righteousness in 
our lives.  
9 That your love may abound still more and more in knowledge [of God] and all discernment, 10 
that you may approve [rejoice in] the things that are excellent, that you may be sincere [no 
compromise] and without offense till the day of Christ, 11 being filled with the fruits of 
righteousness... (Phil. 1:9-11)  
 
Pray to know God’s will and to be fruitful in ministry and strengthened by intimacy with 
Him.  
9 That you may be filled with the knowledge of His will in all wisdom and spiritual understanding; 
10that you may have a walk worthy of the Lord, fully pleasing Him, being fruitful in every good work 
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and increasing in the knowledge of God; 11 strengthened with all might, according to His glorious 
power, for all patience and longsuffering with joy... (Col. 1:9-11)  
 
Pray for unity in the Church and to be filled with supernatural joy, peace, and hope 
(confidence).  
5 May the God of patience and comfort grant you to be like-minded toward one another...6 that you 
may with one mind and one mouth glorify the...Father...13 May the God of hope fill you with all joy 
and peace in believing, that you may abound in hope by the power of the Holy Spirit. (Rom. 15:5-6, 
13)  
 
Pray to be enriched by all the gifts of the Spirit, including powerful preaching and prophetic 
revelation.  
5 That you were enriched in everything by Him in all utterance [anointed preaching/singing] and all 
knowledge [prophetic revelation], 6 even as the testimony of Christ was confirmed in you [by 
miracles], 7 so that you come short in no gift, eagerly waiting for the revelation of...Jesus Christ, 8 
who will also confirm you to the end, that you may be blameless in the day of our Lord Jesus Christ. 
(1 Cor. 1:5-8)  
 
Pray for the release of grace to bring the Church to maturity, and especially to abound in 
love and holiness.  
10 Praying exceedingly that... [God will release His Spirit and grace to] perfect what is lacking in 
your faith?... 12 And may the Lord make you increase and abound in love to one another and to all... 
13 that He may establish your hearts blameless in holiness before our God and Father. (1 Thes. 
3:10-13)  
 
Pray to be worthy (prepared or made spiritually mature) to walk in the fullness of our 
destiny in God.  
11 We pray always for you that God would count you worthy of [prepare us for] this calling, and 
fulfill all the good pleasure of His goodness [plans for us] and the work of faith with power, 12 that 
the name of...Jesus may be glorified in you, and you in Him, according to the grace of our God. (2 
Thes. 1:11-12)  
 

Exercise: review 

What are the 3 most important facts your remembered so far?  
 
1. 
 
2. 
 
3. 
 

Exercise: take some time to fill out your Concept Map. 
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3.  How to coach?  
Read Luke 10:1-24 in your group and come up with 7 elements HOW Jesus coached his 
disciples. 
 
1. 
 
 
 
2. 
 
 
 
3. 
 
 
 
4. 
 
 
 
 
5. 
 
 
 
 
6. 
 
 
 
 
7. 
 
 

 

 

Exercise: Teach Back 

Find your coaching partner and explain the need-to-know information of this section to your 
partner in 2 minutes each. Write down some notes below. 
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Process of meetings/calls� 

1. Pray� 
2. Check-In – Make sure their hearts are doing well.� 
3. Listen – How did it go from last week? How did you obey?� 
4. Ask – Clarify and gather details� 
5. Train – Remind of fundamentals and basics. Maybe bring in a new point.� 
6. Goals – Ask them what they think their goals ought to be. Work them out together. Let 

them try things, even if you think it might not work. Write down I will statements.� 
7. Any questions – Check to see if you have scratched where they itch.� 
8. Pray� 
 

 
 

Exercise: Roleplay coaching 

Roleplay a coaching call with your coaching partner for 15 minutes each. 
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Coaching questions� 

General questions to use  
LOOKING BACK: 

• Did you accomplish your goals from last week? 
• What have been your greatest challenges? [Groups, disciples, training, etc] How did 

you work to address these challenges? 
• What do you believe is working well? [Groups, disciples, training, etc] 

 
LOOKING UP: 

• What has God shown you this week? 
• How can I pray for you? 

 
LOOKING FORWARD: 

• What are your highest priorities for this week? 
• What are your plans for new areas or unreached people groups?  
• How can I serve you this week? 

 
 
CONNECTING QUESTIONS 

• Before we get down to business, is there any pressing need I can agree with you in 
prayer about, or anything I can thank God with you for? 

• Since we last met, what was the most encouraging thing that happened with respect 
to accomplishing your action steps? [Discouraging thing?] 

• On a scale of 1-10 [10 being highest], how would you rate yourself on accomplishing 
your action steps since we last met? 

• Where is God working the most right now in your life? 
• One year from now, what would you like to look back on as your “most significant 
• accomplishment?”  

 
OUTCOME QUESTIONS 

• What outcomes would you like to see from our conversation today?  
• What results would you like to take away from our conversation today?  
• What would really make today’s session successful for you?  
• What do we need to focus on today to keep you moving toward your goals? 
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AWARENESS QUESTIONS 
• Describe the situation. 
• What are the facts? 
• Step back for a moment. What are the underlying issues or factors? 
• What is the biggest issue behind this situation/problem? 
• What is the greater goal or ultimate dream behind this objective? 
• Are there any other perspectives to look from here that might be out of the box or 

different? 
• Where are you “at” compared to where you would like to “be” in this matter? 
• What emotions are you feeling as you tell me about this? 
• On a scale of 1-10, how important is this to you? 
• What’s your biggest need to get this done? 
• What would achieving that do for you? 
• What are the steps you have taken so far? 
• To what extent have you already achieved your goals? 
• Tell me the key points I need to really understand what you are feeling or thinking 

here. 
• What have you done well so far? 
• What has not gone well so far? 

 
HIGHLIGHTS QUESTIONS 

• What would you like to remember most from our time today? 
• What was most helpful to you today? 
• Are there any new awareness’s you have now that you did not have before we 

started today’s session? 
 
CLARIFYING QUESTIONS 

• Could you give me a specific example? 
• How much would you like? 
• What else?  
• Anything else? 
• Can you say that in another way, to help me better understand?  
• Good idea. What else? 
• Anything else? 
• How do you know? 
• It seems to me you are saying… 
• It sounds like you are saying ____. Am I hearing you correctly? 
• You seem to be feeling… 
• Let me see if I’m getting what you are saying. 
• So, the way you see things right now… 
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WHEN YOU FEEL YOU JUST HAVE TO GIVE A DIRECTIVE: 
• How about…. � 

• What do you think about…. � 

• Here’s an idea…. � 

• Are you sure that will work? Have you thought about principle A? � 

• Maybe you could… � 

• I might be wrong, but I felt like the Lord said….� 

• I have a hunch there may be something more here, do you mind if I ask you a tough 
question? 

• I’m noticing a pattern here. May I share it with you? 
• There is something you might not be aware of. May I share it with you? 
• May I share another way of approaching this? 
• Have you considered…? 

 
 
WHEN YOU FEEL YOU JUST HAVE TO GIVE CORRECTIVE FEEDBACK: 

• Ask yourself if the timing is right. Is the other person adequately prepared to hear  
• what you feel you must say? 
• Ask yourself if the “bridge of trust” is strong enough to bear the weight 
• Ask yourself if you are really prepared with the right words, and with clarity. 
• Ask yourself what it is that you specifically want the client to understand or change 

as a result of your correction. 
• Ask yourself if you delivery of the correction is being delivered in a “coaching” way. 
• Ask yourself what supportive steps you are willing to take to help the client be 

successful in making the correction? 
• Ask yourself if your correction will help or hinder your coaching of him/her. 
• Ask yourself if any of your own personal hang-ups are connected in any way with 

your corrective word. 
• Ask yourself if you could be wrong. 

 
 
 

Exercise: Coaching questions 

What coaching questions can you think of? List at least three. 
 
1. 
 
2. 
 
3. 
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Practicals � 

• Online or face to face� 
• How often? Start with once a week, but will decrease over time � 
• How to begin? Fill out an intake form with clarifying expectations (see Appendix 2)� 
• What if someone doesn’t show up? Blame it on yourself first. Ask them what is not 

working on the coaching.� 
• Take notes and give them to someone you are accountable too à coaches need 

coaches as well 
• Confirm day and time of next session, and that the Coachee will call the Coach 

 

Pitfalls� 

• No accountability� 
• Only focus on Churchplanting part 
• You have to coach alone� 
• OWNING people —> God is the owner� 
• No communication� 
• Not being intentional about next steps/multiplication� 
• Making it all about pouring in and not pulling out� 
• Not looking outward to what Holy Spirit is doing� 
• Being rigid in methodology and not being flexible� 
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4. What to coach on? 
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Coachings checklist 
The fundamentals are written down on the left side of the coaching checklist.  
As a coach you can use the coachingschecklist for your coaches to fill out how they think they have mastered the skills. You can fill it out for 
yourself as well.  
 

Coachings checklist MODEL  ASSIST  WATCH  LEAVE  

Name: D1  D2  D3  D4  

Date: 

Mentor gives 
direction and 
information  

Mentor gives 
direction and 
support  

Mentor gives 
support and 
encouragement  

Mentor 
receives 
updates  

 

You don’t 
understand it 
or do it  

You’re doing it, 
but need help  

You 
understand and 
do it; may have 
questions  

You have 
Mastered it; 
No help 
needed  

         

Vision         

Discover discipleship         

Definitions         

7 general commands of Jesus         

Luke 10         

3 levels of authority         



 

http://www.allnationsfamily.org/ 
 

 

19 

4:1:1 4 questions, 1 piece of paper, 1 
hour 

  
      

Understandings Islam (culture, religion)         

          

Prayer         

Three types of prayer         

Missional prayers         

Prayers for non-believers         
Prayer for the people on your list and 

your oikos map 
  

      

          

Meet         

Discover Person of Peace         

What is a Person of Peace?         
How did Jesus share the Kingdom of 

God? 
  

      

List of 100         

Oikos mapping         
Why we don’t share about Jesus with 

others?   
      

Power of the Holy Spirit         

Tell your story         

Gods story         



 

http://www.allnationsfamily.org/ 
 

 

20 

Prophet stories         

          

Make         

Telling Jesus stories         

Stories for problems people face         

Stories for the 7 general commands         

Discover baptism         

The 4 questions         

          

Gather         
3/3 group format for a house church 

meeting 
  

      

What is church?         

Church Circle         

Handy Guide to Mature Church         

Multiply         

Being part of two churches         

Leadership         

Pray for your followers         

Leading meetings         

Casting vision         
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Exercise: fill out the coaching checklist for yourself 

Exercise: Making a plan 
List three things you are going to do with this training. 
 
1. 
 
2. 
 
3. 
 
 
 
List three people you are going to teach the material in this training 
 
1. 
 
2. 
 
3. 
 
 
 
Whom are you going to coach? And when are you going to start coaching 
them? 
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Appendix 1: All Nations definitions 
Vision: To see Jesus worshiped by all the peoples of the earth! 
 
Mission: To make disciples and train leaders to ignite church planting movements among the 
neglected peoples of the earth. 
 
Disciple: A person attempting to live in loving obedience to Jesus and His commands. 
 
Leader: A person who helps someone else to live in loving obedience to Jesus and His 
commands. 
 
Church: A spiritual family of disciples attempting to live in loving obedience to Jesus and His 
commands. 
 
Coach: A person who guides another towards a movement of spiritual families of disciples 
attempting to live in loving obedience to Jesus and His commands.  

 

Appendix 2: Sample intakeform coaching including 
expectations churchplanter/coach 
 
Purpose: The purpose of coaching is to help you achieve the vision that God has given you 
in the area of church planting. Church Planting Coaching is essentially biblical discipleship in a 
specific area. However, questions and action in other areas of life may be involved as we are 
whole-people. 
 
Expectations:  
 Of the Church Planter: 

• Will contact coach when you have new queries, opportunities or challenges. 
• Will report on what has happened since your last conversation. 
• Will ask for clarity on points that seem obscure, impractical or unrelated. 
• Will implement plans that you and your coach agree on. 
• Will complete bible readings and other recommended materials. 
• Will explain reasons for failure to do the above, so your coach can adjust. 

 Of the Coach: 
• Will listen attentively to what you have to say. 
• Will give wisdom based on God’s Word and experience. 
• Will give assignments based on your situation and goals. 
• Will be available to you beyond the scheduled coaching time. 
• Will hold you accountable to agreed upon plans and goals.  
• Will encourage, exhort and console you.  

Of Both: 
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• Will continually seek wisdom from God through personal and corporate 
devotion. 

• Will love and obey Jesus above all else 
• Will pray for one another and specifically for the people working to reach. 

Process: To begin, we will meet (In-Person, Audio/Video Call), at least, once a week for 
about an hour or so. This will be reduced over time to an as needed basis. 
 
Format: We will always follow the guidance of the Holy Spirit. In general, we will follow 
this format in every meeting: 

• Prayer 
• Reports / Review 
• Assignments 
• Encouragement / Correction 
• Prayer 

Full Name: ________________Name of Spouse (if applicable):___________________ 
 
NOTE: If you are married, complete the information for your spouse also. 
 
Birthplace: _______________________________________________________  
 
Where you grew up:_____________________________________________________ 
 
Education (formal and informal.):  
____________________________________________________________________ 
____________________________________________________________________ 
 
Missionary and C.P. Experience:   
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
 
What are your gifts and talents? What do you do well? What activities do you enjoy? Have 
you taken any spiritual gifts or personality tests? If so, which ones?  
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
 
Current geographic location: _____________________________________________ 
 
People group you focus on:  _______________________________________________ 
 
What are some unique things about people group that affect your approach to it?  
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
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____________________________________________________________________ 
 
In what ways will your spouse be involved in this work?  
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
 
What would you like to see God accomplish before you leave there in 3 to 5 years? What is 
growing and reproducing without you? 
_______________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
 
What are some key opportunities you see for this to happen:  
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
 
What are some key threats that could prevent this from happening:  
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
 
What are some current strengths of the work that you see?  
____________________________________________________________________ 
 
____________________________________________________________________ 
 
What are some current weaknesses of the work that you see?  
____________________________________________________________________ 
____________________________________________________________________ 
___________________________________________________________________ 
 
Imagine a church planting movement birthing tens of 1000s of churches that have reached 
100s of 1000s, even millions, of lost folk for Jesus. Really try to get your whole person 
(heart, soul, mind, and strength) into seeing and feeling that vision. In what ways can you see 
yourself as the person(s) that God will use as a catalyst in that movement? 
____________________________________________________________________ 
___________________________________________________________________ 
____________________________________________________________________ 
___________________________________________________________________ 
 
What are your current working relationships with churches, missions, denominations and 
other networks? 
____________________________________________________________________ 
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___________________________________________________________________ 
____________________________________________________________________ 
___________________________________________________________________ 
 
What are your positions, offices or job description in the above-mentioned structures? 
____________________________________________________________________ 
___________________________________________________________________ 
____________________________________________________________________ 
___________________________________________________________________ 
 
What are your present commitments that take up your time?  
____________________________________________________________________ 
___________________________________________________________________ 
____________________________________________________________________ 
___________________________________________________________________ 
 
Do you have any accountability arrangements right now? Describe them:  
____________________________________________________________________ 
___________________________________________________________________ 
____________________________________________________________________ 
___________________________________________________________________ 
 
Do you have any co-workers focused on the same vision? What is their relationship to you?  
____________________________________________________________________ 
___________________________________________________________________ 
____________________________________________________________________ 
___________________________________________________________________ 
 
To whom do you report ministry outcomes? How often? In what format?  
____________________________________________________________________ 
___________________________________________________________________ 
____________________________________________________________________ 
___________________________________________________________________ 
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Notes 


